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Overview

– Governance as a Theory

– Traditional Governance versus Pre-Governance

– Family Conflict

– Anatomy of Hope

– A place to think™

– The Invisible Guest 
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Anatomy of Hope
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Small Group Exercise

– Get into Groups of Five and in each choose a character role

– Mom

– Dad

– Oldest Sister

– Younger Brother

– Facilitator



© Copyright 2023. Southern California Institute. All rights reserved. 

Small Group Exercise

– Get into Groups of Five and in each choose a character role (refer to 
your “Character Roles” Handout).

– Gwen (Mom)

– Randy (Dad)

– Shannon (Oldest Sister)

– Rod (Youngest Brother)

– Facilitator

– Each character take the Anatomy of Hope Survey
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Anatomy of Hope Questionnaire
Why?

In our decades of working with families, we’ve cemented a firm belief that 
hope is a great conversation to have. We know that if provided with a safe 
environment and right-fit external facilitation, we can help families transition 
from assumption to awareness to healing. Likewise, we know the potential for 
change is immense, joyful, and lasting. 

Categories:

– Roles

– Rituals

– Shifts

– Risks

– Rewards



Anatomy of Hope Digital Questionnaire:

•Text to 858-256-1165 the code FAS23Hope
•Enter full name and email address at prompt
•Receive link to survey in both text and email

FAS23Hope

FAS23Hope
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Anatomy of Hope Survey

Take the Survey Check Your Email for Results
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Small Group Exercise

In your Groups of Five, keep your character 
roles, and 

Facilitators conduct conversation to bring out 
issues
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Small Group Exercise

How did that go?  
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Small Group Exercise

Still in you Groups of Five, and keeping your 
Character Roles:

Facilitators conduct conversation about taking 
survey using “cheat” sheets  
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A Place to Think™ Questionnaire
Why?

Together we will create A Place to Think for you and your family.  In doing 
so, we'll get to the heart of highly relevant matters, and resolve messes as 
desired.  Areas of focus often include integrated tax and estate planning, 
business succession, and family governance counseling.

Categories:

– Legal

– Tax

– Financial

– Philanthropic

– Relational – Advisory

– Relational – Family 



A place to think™ Questionnaire:

•Text to 858-256-1165 the code FAS23Think
•Enter full name and email address at prompt
•Receive link to survey in both text and email

FAS23Think

FAS23Think
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A Place to Think™ Questionnaire

Take the Survey Check Your Email for Results
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A Place to Think™ Questionnaire

Group discussion:

– What did it feel like when you took it?

– What did it feel like after you saw the results?

– What difference does it make? 
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The Invisible Guest 

Motive’s Three 
Components:

• Misunderstanding
• Assignment
• Hope
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Seeking Understanding
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Noticing the Unseen
Digital Questionnaires

The Anatomy of a True Start

Gaining clarity for your Business Succession Planning Journey 

Family Aspirations and Legacy Planning Quick Start Guide

Guiding families to discover the nuances and aspirations for their estate plan

A place to think™

Helping Successful Families and Business Owners get to the heart of highly relevant matters

Anatomy of Hope

Gaining deeper family alignment and achieving forward progress

Family & Business Retreat Questionnaire

Individual family member insights in preparation of family retreat 





© Copyright 2020. Care to Know™ & Family Business Consulting. All rights reserved. 

Technical Publications to Help the 
Industries
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Books to Help Families
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Find Catherine for Your Copy
The Invisible Guest 

Motive’s Three Components:

• Misunderstanding
• Assignment
• Hope
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Questions and Discussion 
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